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Domestic Violence in Belize: Opening the Doors to Change

A CASE STUDY OF MARY OPEN DOORS

Mary Open Doors (MOD):
Founded in early 2008 by Anna Silva, a survivor of
domestic violence, Mary Open Doors is a small
domestic violence shelter located in the Cayo District of
Belize. Mary Open Doors provides a safe location,
counseling and emotional support to each of its clients
and is one of only two such establishments in the entire
country. The passion and dedication of the two
member staff has compensated for a lack of resources,
but long-term sustainability is a looming issue.

The Belizean Network on

Gender-based Issues:

Women'’s Issues of Belize (WIN Belize), a
network of organizations with a special
interest in women'’s issues, established in
1993
¢ Committed to the improvement of
social and economic opportunities for
women and their families in Belize.
e Provides leadership by empowering
and strengthening its member agencies.
¢ Develops linkages among
organizations to promote the
development of women.
o Facilitates the sharing of knowledge,
skills and resources.
¢ Advocates at the government level for
improving the quality of life of women
and their families in Belize.
Haven House, the first domestic violence shelter in
the country:
¢ Founded in 1993
* Located in Belize City, the most densely
populated and crime riddled region of the
country
* Engaged and effective Board of Directors
* Creative and robust fundraising strategies
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Gender Issues in Belize:

® Gender-based violence: Violence that is
directed mainly toward women because they
are women or that affects women
disproportionately.

* Domestic Violence Unit established within
the Police Department in 2000.

 Special need areas for gender-based issues:
health, wealth and employment creation,
education and skills training, violence

producing conditions, and women in power and

decision-making.

¢ Inadequate data on gender-based violence
hinders the development of appropriate
initiatives and funding to combat it.

o Belize is a signatory to: Convention on the
Elimination of All Forms of Discrimination
Against Women (CEDAW), the International
Convention on Population and Development
(ICDP), the Convention on the Rights of the

Child (CRC), the Millennium Development Goals

(MDGs), numerous ILO Conventions as well as
other related social and economic
commitments.

Accessed February 5, 2011.

* National Gender-Based Action Plan 2010 National Gender Policy: Situation Analysls of Gender Issues in Belize.
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Challenges Facing MOD:

 Inexperienced and unengaged Board of Directors

* Administrative: inconsistent and relatively
underdeveloped internal and external communications,
data collection and management, clear tasks and
timelines

* Organizational Structure: lack of clearly defined roles
and responsibilities of the CEO, staff, Board of Directors,
or volunteers

¢ Funding: No fundraising strategy, no pipeline funding,
irregular contributions from donors, weak accounting
systems

How we engaged with MOD:
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What we recommended:

 Join the Women'’s Issues Network (WIN) of Belize to
access the organizations, projects, trainings, and
potential funds provided under the linkages WIN Belize
builds.

o Clarify roles and responsibilities of the Board,
reconfirm the commitment of current members, and
strategically expand the Board to include individuals
with the needed skills, background and commitment to
advance MOD’s mission and vision.

¢ Strengthen organizational and administrative aspects
of MOD by articulating roles and responsibilities of staff,
Board members, and volunteers and initiate and
consistently execute internal and external
communications strategy.

¢ Develop and implement a realistic fundraising strategy
with clearly defined responsibilities for MOD staff and
Board.



