
Met	
  directly	
  with	
  client;	
  
adjusted	
  to	
  “on-­‐the-­‐
ground”	
  reali8es	
  

Met	
  with	
  stakeholders;	
  	
  
iden8fied	
  resources	
  

Pre-­‐trip:	
  agreed	
  upon	
  
deliverables,	
  relevant	
  
issues	
  and	
  country	
  

research	
  

	
  Domes'c	
  Violence	
  in	
  Belize:	
  Opening	
  the	
  Doors	
  to	
  Change	
  
	
  A	
  CASE	
  STUDY	
  OF	
  MARY	
  OPEN	
  DOORS	
  

Mary	
  Open	
  Doors	
  (MOD):	
  
Founded	
  in	
  early	
  2008	
  by	
  Anna	
  Silva,	
  a	
  survivor	
  of	
  
domes'c	
  violence,	
  Mary	
  Open	
  Doors	
  is	
  a	
  small	
  
domes'c	
  violence	
  shelter	
  located	
  in	
  the	
  Cayo	
  District	
  of	
  
Belize.	
  Mary	
  Open	
  Doors	
  provides	
  a	
  safe	
  loca'on,	
  
counseling	
  and	
  emo'onal	
  support	
  to	
  each	
  of	
  its	
  clients	
  
and	
  is	
  one	
  of	
  only	
  two	
  such	
  establishments	
  in	
  the	
  en're	
  
country.	
  The	
  passion	
  and	
  dedica'on	
  of	
  the	
  two	
  
member	
  staff	
  has	
  compensated	
  for	
  a	
  lack	
  of	
  resources,	
  
but	
  long-­‐term	
  sustainability	
  is	
  a	
  looming	
  issue.	
  

Challenges	
  Facing	
  MOD:	
  
•	
  Inexperienced	
  and	
  unengaged	
  Board	
  of	
  Directors	
  
•	
  Administra've:	
  inconsistent	
  and	
  rela'vely	
  
underdeveloped	
  internal	
  and	
  external	
  communica'ons,	
  
data	
  collec'on	
  and	
  management,	
  clear	
  tasks	
  and	
  
'melines	
  
•	
  Organiza'onal	
  Structure:	
  lack	
  of	
  clearly	
  defined	
  roles	
  
and	
  responsibili'es	
  of	
  the	
  CEO,	
  staff,	
  Board	
  of	
  Directors,	
  
or	
  volunteers	
  
•	
  Funding:	
  No	
  fundraising	
  strategy,	
  no	
  pipeline	
  funding,	
  
irregular	
  contribu'ons	
  from	
  donors,	
  weak	
  accoun'ng	
  
systems	
  

 Gender	
  Issues	
  in	
  Belize:	
  
•	
  Gender-­‐based	
  violence:	
  Violence	
  that	
  is	
  
directed	
  mainly	
  toward	
  women	
  because	
  they	
  
are	
  women	
  or	
  that	
  affects	
  women	
  
dispropor'onately.	
  	
  
•	
  Domes'c	
  Violence	
  Unit	
  established	
  within	
  
the	
  Police	
  Department	
  in	
  2000.	
  
•	
  Special	
  need	
  areas	
  for	
  gender-­‐based	
  issues:	
  
health,	
  wealth	
  and	
  employment	
  crea'on,	
  
educa'on	
  and	
  skills	
  training,	
  violence	
  
producing	
  condi'ons,	
  and	
  women	
  in	
  power	
  and	
  
decision-­‐making.	
  	
  
•	
  Inadequate	
  data	
  on	
  gender-­‐based	
  violence	
  
hinders	
  the	
  development	
  of	
  appropriate	
  
ini'a'ves	
  and	
  funding	
  to	
  combat	
  it.	
  
•	
  Belize	
  is	
  a	
  signatory	
  to:	
  Conven'on	
  on	
  the	
  
Elimina'on	
  of	
  All	
  Forms	
  of	
  Discrimina'on	
  
Against	
  Women	
  (CEDAW),	
  the	
  Interna'onal	
  
Conven'on	
  on	
  Popula'on	
  and	
  Development	
  
(ICDP),	
  the	
  Conven'on	
  on	
  the	
  Rights	
  of	
  the	
  
Child	
  (CRC),	
  the	
  Millennium	
  Development	
  Goals	
  
(MDGs),	
  numerous	
  ILO	
  Conven'ons	
  as	
  well	
  as	
  
other	
  related	
  social	
  and	
  economic	
  
commitments.	
  	
  

The	
  Belizean	
  Network	
  on	
  
Gender-­‐based	
  Issues:	
  
	
  Women’s	
  Issues	
  of	
  Belize	
  (WIN	
  Belize),	
  a	
  
	
  network	
  of	
  organiza'ons	
  with	
  a	
  special	
  	
  
	
  interest	
  in	
  women’s	
  issues,	
  established	
  in	
  
	
  1993	
  
	
  •	
  Commi_ed	
  to	
  the	
  improvement	
  of	
  	
  	
  
	
  	
  	
  	
  	
  	
  	
  social	
  and	
  economic	
  opportuni'es	
  for	
  	
  
	
  	
  	
  	
  	
  	
  	
  women	
  and	
  their	
  families	
  in	
  Belize.	
  
	
  •	
  Provides	
  leadership	
  by	
  empowering	
  	
  
	
  	
  	
  	
  	
  	
  and	
  strengthening	
  its	
  member	
  agencies.	
  	
  
	
  •	
  Develops	
  linkages	
  among	
  	
  
	
  	
  	
  	
  	
  	
  organiza'ons	
  to	
  promote	
  the	
  	
  
	
  	
  	
  	
  	
  	
  development	
  of	
  women.	
  
	
  •	
  Facilitates	
  the	
  sharing	
  of	
  knowledge,	
  	
  
	
  	
  	
  	
  	
  	
  skills	
  and	
  resources.	
  
	
  •	
  Advocates	
  at	
  the	
  government	
  level	
  for	
  	
  
	
  	
  	
  	
  	
  	
  improving	
  the	
  quality	
  of	
  life	
  of	
  women	
  	
  
	
  	
  	
  	
  	
  	
  and	
  their	
  families	
  in	
  Belize.	
  	
  
Haven	
  House,	
  the	
  first	
  domes'c	
  violence	
  shelter	
  in	
  
the	
  country:	
  	
  
•	
  Founded	
  in	
  1993	
  
•	
  Located	
  in	
  Belize	
  City,	
  the	
  most	
  densely	
  	
  	
  
	
  populated	
  and	
  crime	
  riddled	
  region	
  of	
  the	
  	
  
	
  country	
  
•	
  Engaged	
  and	
  effec've	
  Board	
  of	
  Directors	
  
•	
  Crea've	
  and	
  robust	
  fundraising	
  strategies	
  
•	
  Ac've	
  member	
  of	
  WIN	
  Belize	
  

What	
  we	
  recommended:	
  
•	
  Join	
  the	
  Women’s	
  Issues	
  Network	
  (WIN)	
  of	
  Belize	
  to	
  
access	
  the	
  organiza'ons,	
  projects,	
  trainings,	
  and	
  
poten'al	
  funds	
  provided	
  under	
  the	
  linkages	
  WIN	
  Belize	
  
builds.	
  	
  

•	
  Clarify	
  roles	
  and	
  responsibili'es	
  of	
  the	
  Board,	
  
reconfirm	
  the	
  commitment	
  of	
  current	
  members,	
  and	
  
strategically	
  expand	
  the	
  Board	
  to	
  include	
  individuals	
  
with	
  the	
  needed	
  skills,	
  background	
  and	
  commitment	
  to	
  
advance	
  MOD’s	
  mission	
  and	
  vision.	
  	
  

•	
  Strengthen	
  organiza'onal	
  and	
  administra've	
  aspects	
  
of	
  MOD	
  by	
  ar'cula'ng	
  roles	
  and	
  responsibili'es	
  of	
  staff,	
  
Board	
  members,	
  and	
  volunteers	
  and	
  ini'ate	
  and	
  
consistently	
  execute	
  internal	
  and	
  external	
  
communica'ons	
  strategy.	
  	
  

•	
  Develop	
  and	
  implement	
  a	
  realis'c	
  fundraising	
  strategy	
  
with	
  clearly	
  defined	
  responsibili'es	
  for	
  MOD	
  staff	
  and	
  
Board.	
  

References:	
  
	
  •	
  Women’s	
  Issues	
  Network	
  of	
  Belize	
  Website;	
  h_p://www.winbelize.org/about-­‐win-­‐belize/about-­‐win-­‐belize.html	
  Accessed	
  February	
  5,	
  2011.	
  	
  
•	
  Na'onal	
  Gender-­‐Based	
  Ac'on	
  Plan	
  2010	
  Na'onal	
  Gender	
  Policy:	
  Situa'on	
  Analysis	
  of	
  Gender	
  Issues	
  in	
  Belize. 

How	
  we	
  engaged	
  with	
  MOD:	
  


