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The Problem The Organic ! Chinese Food Scandals

Qimei, an export driven company, is looking to Vegetable Industry
capture a larger share of the domestic Chinese L @ R e

organic food market. hectares of land under organic

management Antibiotic EU, Japan ban
*In 2007, the total domestic organic

production reached nearly 3 million
tons

*The Chinese organic food and
beverage sales for both exports and
imports reached $7.2 billion in 2008,
which is more than a 140% increase
from 2003

*|t is expected that organic acreage and
production will increase 20-30% per
year through 2017

*lt is predicted that annual organic
consumption will increase by 30-50%
over the next decade, positioning China Melamine 6 infants die,
as the fourth largest organic market in contamination |300,000 suffer

Qi mEi BaCkgrou nd the world by 2020 in infant from related

Hebei Qimei Agricultural Science and Technology Co., Ltd. (Qimei),
established in 1999, is an organic food company located in Handan
City, China. Guided by their mission, which attests that, “Food
safety is our responsibility, environmental protection is our
mission,” Qimei is dedicated to enhancing the lives of Chinese
farmers and providing high quality, safely produced products.

Incident Ensuing

EU, Japan ban

Products Y ®
Peppers, cauliflower, broccoli, snap peas, sweet corn, soybeans, a [l “j . -
sweet potatoes, yellow beans, peanuts, soybeans, chestnuts,
asparagus dumplings, sweet potato chips, cereal, and frozen fruits

and vegetables. Cert‘iﬁcations

Social Responsibility
Qimei views part of its company mission as having a positive social
impact on China and its local communities. Qimei thus enacts
environmental protection on a local level. Qimei also works to
ensure a better quality of life for its farmers by providing higher and
ore secure incomes.

Resources Financials

. q 3000 farmers and 11 villages Gross Revenue (10,000
The organlc SUPP'V Chain 12-person management team RMB)
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Qimei’s ultimate goal is 120 factory workers
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is a self-sustaining r=p=y Our Recommendations
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