CONDUCTING REVIEWS OF INSTITUTIONAL LINKAGE PROJECTS: A RESULTS-BASED APPROACH

	3. Findings related to:
	Sources of Information
	Questions to Ask / Things to Consider

	3.1. Effectiveness
	
	

	Project relevance
	Project documents compared to
other background information
Interviews
	Is the project relevant to actual problems or situation it tries to affect?  Is the logic behind the project structure sound?


	Background and assumptions
	Project documents (original)
Other support documents
	What are the basic assumptions upon which the success of the project is based?  Are these assumptions correct?

	Changes in project goals
	Project documents (original)
Progress reports
Interviews
	Have changes been made in project goals?  How have these been documented?  Were the changes reasonable?

	Expected results
	Project documents (original)
	List expected results as presented in the original project documents. Compare actual results in the following categories.

	Individual results
	Interviews
Progress reports
	Who, how many people, received direct benefits from the project?  Examples: How many people were trained? Who attended workshops?  How many people gained new understanding of a problem?  Who gained new experience? 

	Institutional results
	Interviews
Observations
Progress reports
Institutional documents & descriptions
	How has the organization benefited from the project.  Is it now better able to carry out its task?  Why is that so?  What changes or innovations have occurred as a result of the project?   How have the workings of the institution improved?

	Client results
	Interviews
Field Visits
Progress reports
	Who are the clients?  These are the people the institution serves.  If this is not clear think about the purpose of the institution.  How has the project benefited these clients?  Have there been any direct results of the project?

	Sectoral results
	Interviews
Field Visits
Progress reports 
External Documents
	Sectoral results are long term, broad scale results which reach beyond the immediate clients. Has the project improved the situation within the sector?  What changes have occurred?  Are you sure these are the result of the project?

	Unanticipated results
	Interviews
Observations
Progress reports 
External Documents
	Unanticipated results refer to results that were not expected and thus were not recorded in the original project documents.   For the following categories ask the same questions as those outlined above but with emphasis on unexpected results.

	Individual results
	Interviews
Progress reports
	(as above)

	Institutional results
	Interviews
Observations
Progress reports
	(as above)

	Client results
	Interviews
Field Visits
Progress reports
	(as above)

	Sectoral results
	Interviews
Field Visits
External Documents
Progress reports
	(as above)

	Sustainability
	
	Do the activities started by the project hae a good chance of continuing on into the future after project support ends?   Will the benefits of the project continue after the project  ends?  Will client and sectoral benefits continue beyond the end of the project?  How will this happen?  How could it be made more likely?





	3.   Findings related to:
	Sources of Information
	Questions to Ask / Things to Consider

	3.2. Efficiency
	
	

	Planning
	All project documents
Interviews
	Did the original project documents reflect reality?  Were all relevant factors considered in preparing the original documents?  Were overall plans and schedules realistic?

	Procedures and practices
	All project documents
Interviews
	Were the methods used in project implementation clear and understandable to all participants?  Was there a lot of confusion getting equipment, visas, materials, tickets etc?   Were participants impressed by the good organization and reliability of the project? 

	Roles and responsibilities
	All project documents
Interviews
	Were all parties agreed on who was responsible for each project activity?  Was there confusion over responsibilities?

	Financial analysis
	All project documents
Interviews
Basic financial documents
	Usually  a full financial review is separate from a "project review".  Nevertheless, in a project review it would be reasonable to  follow up on  such questions as: Did the project use money effectively?  Or: Was money wasted on unimportant activities? 

	Issues and influencing factors
	All project documents
Interviews
	Have external factors influenced the project execution?  Have these had a positive or negative effect?
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