Notes on Carol’s M&E Talk – some early thoughts (25 November 2011)

Why might one do qualitative M&E, given the American propensity for quantifying everything?
· You need a holistic understanding of the situation and how it has changed.
· You didn’t realize what was important before you started, so didn’t measure it.
· You are brought in after the fact and have to make post-facto analysis about things no one assessed at the beginning.
· Your team has qualitative, rather than quantitative skills.
Three experiences that used qualitative approaches
1.  Ethnographic studies - Rural Experimental Schools Project – parallel studies, including quantitative, cross-site examinations of the 10 rural schools, with indepth ethnographic studies, lasting for 5 years (Abt Associates, Quilcene, Washington)
2. C&I studies, to assess the quality of sustainable forest management, community forestry, and plantations (SMART indicators as global ideal)---give some examples from CIFOR C&I toolbox (Cameroon, Indonesia, Brazil, Gabon, Austria, US, Australia); 
3. Adaptive Collaborative Management, integrating locally collaboratively determined indicators into ongoing, iterative, holistic development/conservation processes (14+ tropical forested countries).

Some dangers
· Getting too complex (e.g., Landscape Mosaic project’s 4 levels of monitoring)
· Producing something so holistic, ‘deep’ and long that no one will ever read it (the qualitative equivalent of baseline surveys that are so complex the data never even gets entered, let alone analyzed).
· [with any method] Being swayed by your own ideological biases or the donors’ (or your employers’) desires for evidence of success
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